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East Bay Plantation 
Homeowners Association Meeting Minutes 

 

 

Meeting Type:  General Meeting 

Date:    Saturday, December 2, 2023 

Time:    10:00am 

Place:   Pool 

Attendees:  Jacqueline Leierer - President 

   Lynn Krause-Davis - Vice President 

   Jodie Chiesa – Director 

   Cheryl Mendelsohn – Director 

   Ingrid Santangelo – Director 

   Janice Scamehorn - Secretary / Treasurer 

 

 

Meeting started 10:08am 

A. Secretary’s Report 

a. Read minutes from September 2023 General Meeting – they were approved and second 

B. Treasurer’s Report 

a. Current account balances as of Dec 2, 2023 

i. Operating: $2,281.55 

ii. Reserve: $107,618.46 

iii. Total: $109,900.01 

b. It was asked to potentially look into a 6-mo CD for the Reserves to help grow it 

c. There was a unanimous yes to roll over the remaining 2023 operating account after 

paying the remainder of the bills 

C. Committee Reports 

a. ARC – 7 forms submitted for approved work 

b. Landscape – received new contract from Fox; $1,278/mo to $1,316.50/mo 

c. Lake – looking good, no current issues 

d. Pool/Tennis Court – received new contract from Paradise Pools, price increase from 

$425/mo to $550/mo; will look into other options due to the increase 

e. Media – N/A 

f. Welcome 

i. Paul and Katherine – 3991 

ii. New renters – 3816 



 

 

iii. Home sold – 3906 

iv. Still on market – 3947 

v. Listed for sale – 3936 

D. Election of Board 2024 

a. Sue Sorensen nominated herself on the floor 

b. Due to the current Vice President moving, the board will be looking to fill the remaining 

vacancy for 2024. Anyone interested should contact the secretary. 

E. New Business: 2024 Meeting Dates 

a. March 2 

b. June 1 

c. September 7 

d. December 7 

Meeting ended at 10:55am 




