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East Bay Plantation HOA  
Board of Directors Meeting Agenda 

 

Date:  1/05/2023 

Place:  EBP Pool 

Time:  5:30 p.m. 

================================================================== 

A. Secretary’s Report 

i. Reading of last board of directors meeting minutes 

B. Director Positions 

i. Vote on officers 

ii. Director terms 

iii. Board of Director certifications 

C. Revitalization Update 

D. Treasurer’s Report 

i. Account update 

ii. HOA Dues 

E. Committee Reports:  

i. ARC 

i. Collect committee member nominations 

ii. Landscape 

i. Fence quotes/timeframe 

ii. Volunteers wanting to help out 

iii. Lake 

iv. Pool/Tennis Court 

i. Palm tree replacement 

ii. Pool pump motor update 

v. Media 

i. Admin emails 

ii. Opt in/out forms on website 

vi. Welcome 

F. Misc 

i. Goals for 2023 

ii. Message Board Letters 

iii. Pot hole out front 

iv. Community Block Party (1/7/2023) 

v. Community Garage Sale (1st quarter, last year was March 2021 




